March 10, 2015

COUNCIL COMMITTEE

A Special Session of Council Committee of the Municipality of the County of Colchester was held
in the Courthouse, Truro, Nova Scotia, on Tuesday, March 10, 2015 at 7:00 pm.

Roll Call

Purpose

Staff Presentation

The roll was called with the following Councillors in attendance:

Councillor Christine Blair District 1
Deputy Mayor Bill Masters, Chair District 2
Councillor Geoff Stewart District 3
Councillor Mike Cooper District 4
Councillor Lloyd Gibbs District 5
Councillor Michael Gregory District 7
Councillor Doug Maclinnes District 9
Councillor Tom Taggart District 10
Regrets

Mayor Bob Taylor

Councillor Karen MacKenzie District 6
Councillor Ron Cavanaugh District 8
Councillor Wade Parker District 11

Also Present

Mr. Ramesh Ummat, Chief Administrative Officer

Mr. Scott Fraser, Director of Corporate Services

Ms. Heather Maddigan, Finance Officer

Ms. Donna MacCallum, Finance Manager

Mr. Wayne Wamboldt, Director of Solid Waste Management

The purpose of the meeting was to receive presentations from staff
regarding the draft “maintenance” budget. This is part of the budget
process for 2015-16.

Mr. Ummat, Chief Administrative Officer, made remarks on the budget
process; viewing the budget as more of a policymaking document to
consider the strategic direction of service delivery; incremental
budgeting; and the difference between the maintenance budget and
additions/deletions.

Council raised questions about various reserve balances and the 5
year reserve balance outlook. Mr. Ramesh Ummat, also proposed a
Winter Maintenance Reserve.

Mr. Scott Fraser, Director of Corporate Services, made a presentation
concerning strategic budgeting, the budget process and incremental
budgeting; and FCl/demographic/expenditure information. A copy of



Questions and
Answers/Information
Request

Adjournment

this presentation was circulated on table.
Council questions and comments included:

RCMP Costs

Branding Initiative

Scotia Pool financial and utilization figures
Debert Airport Reserve

Debert Airport project funding

Tax rate comparatives

Rink insurance expense

Windmill revenue

Bible Hill Masterplan

Rink Insurance expense

Moved by Councillor Gregory
Seconded by Councillor Maclnnis

“That the meeting be adjourned at 10:20 pm.”

Motion Carried Unanimously.

Heather Maddigan
Recording Secretary/Finance Officer
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