
FLOOD ADVISORY COMMITTEE

A meeting of the Flood Advisory Committee was held in Council Chambers on Tuesday, January 13, 2026, at 9:00 am.

	Present:






	Councillor Lisa Patton, Chair
Councillor Tim Johnson, Vice Chair 
Mayor Christine Blair 
Councillor Mike Cooper
Hank Kolstee, Citizen Representative
Robert Monk, Citizen Representative
Rod MacLennan, Project Supervisor/Consultant
Terry McKay, Manager of Land Protection, NS Agriculture
Chris Verge, Area Manager NSPW
Paul Smith, Director of Community Development
Michelle Boudreau, Director of Public Works


	Regrets:
	Dan Troke, CAO
Charlotte Sullivan, NS Environment & Climate Change 


	 Approval of Agenda:
	Moved by Councillor Johnson and seconded by Councillor Cooper.

“That the agenda be approved as presented”. Carried unanimously. 


	Approval of Minutes:
	Moved by Hank Kolstee and seconded by Councillor Johnson. 

“That the Minutes from the meeting on November 18, 2025, be approved as presented.” Carried unanimously. 


	Business Arising from 
the Minutes:
	None.

	New Applications:
	No new applications were received.



	Review of Projects for 2025/26: 
	The following updates were made to the project list:

Portapique Beach Road, Portapique (Portapique Cemetery Co):
· Rod visited the site recently and it is in good condition.  

MacLand Drive, Onslow (Anonymous):
· Letter has been sent to original applicant stating that previous application is withdrawn and owner of new subdivided parcel must re apply. Project on hold, waiting on new application.

11 Wharf Road, Great Village (Hudson):
· Drainage to be improved around the house. Rod will reach out in Spring 2026 to schedule.

Branch Road, Onslow Mountain (Stone):
· Homeowner was sent a letter to respond by Dec 31, 2025, if he would like to proceed with work. No response was received.

Moved by Councillor Johnson and Seconded by Hank Kolstee.

“That 16 Branch Rd, Onslow Mountain (Troy Stone) be removed from the project list since no response was received by Dec 31, 2025, to proceed with work at his property. Carried unanimously.

College Road, Valley (Woodbury):
· The homeowners will reach out to the flood committee by June 1, 2026 with a final decision on if they would like to proceed with the work.


	Budget Status:
	Michelle reviewed the budget with the committee. Total County commitment to date is $46,162 of the $125,000 budget.


	Updated Forms and Letters
	Michelle reviewed the updated changes to the following forms:

· Request for Work
· Agreement for Cost Sharing Expenses
· Template, Notice of Project Approval

The changes reflect the recent approved updates to the Small Flood Damage Reduction Projects Policy. Updates to the forms do not require committee approval, provided for information only.


	Budget Request, 2026/27
	Budget amounts for 2026/27 fiscal were requested from the committee to bring to Council for recommendation.

Mayor Blair recommended reducing the budget to $100,000 from $125,000, noting that expenditures did not approach the approved amount for 2025/26.

Motioned by Mayor Blair and seconded by Councillor Johnson.

“That the Flood Advisory Committee requests a budget of $100,000 for the 2026/27 fiscal year.” Carried unanimously.

Michelle will prepare an item for the next county newsletter to inform residents of support available for flood damage. 


	New Business
	Robert Monk raised concerns with the Town of Truro infilling borrow pits at the Robie Street ballfield and questioned whether all relevant guidelines and provisions are being followed. This could potentially be challenged by major landowners if regulations are not followed. He questioned if cut/fill and watercourse buffer requirements were being followed and asked if the Town’s policies on cut/fill matched the County’s. 

Paul noted that there is a cut and fill policy referenced in the County’s Municipal Planning Strategy and Land Use By-Law. Paul will inquire with the Town of Truro if they use a similar policy. 

Robert Monk will bring this to the next Joint Flood Advisory Meeting as an agenda item.


	Future Meeting Dates:
	The next meeting is scheduled for Tuesday, April 14, 2025, at 9:00 am in Council Chambers.


	Adjournment:
	The meeting adjourned at 9:42am by Councillor Johnson

Christa Wojcik,
Recording Secretary



