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REQUEST FOR PROPOSALS

The Municipality of Colchester is requesting proposals for the supply
of a Solid Waste Sorting Grapple for use in sorting material at the
Construction and Demolition site. The grapple will be installed on a

Caterpillar 320 GC excavator and will require the grapple unit to be
installed on a CRAIG mount for connection to the Caterpillar 320 GC
excavator.

January 09, 2026
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INSTRUCTIONS TO SUPPLIERS

1. Introduction

The Municipality of the County of Colchester (the Municipality) is requesting proposals for the
supply of a Solid Waste Sorting Grapple for use in sorting material at the Construction and
Demolition (C&D) site. The grapple will be installed as an attachment on a Caterpillar 320 GC
excavator. The grapple unit will need to be installed on a CRAIG mount for connection to the
excavator. The excavator and grapple unit will be used to sort material at the C&D site to increase
diversion of material such as metal, clean wood and concrete.

2. Proposal Details

A.

The proposal for the grapple will need to provide details of the following requirements:

Grapple size to be in the 500 to 600 litre capacity

Synchronized skeleton style, reinforced clam shells made of high strength steel.
Edge to edge jaw contact

Cylinder damping

High clamping force

Swivel, open, and close functions can run independently of rotation

Specification Sheet

e Provide full specification sheet for the unit being proposed
Proposed Delivery Schedule

e Provide estimated delivery time for:
* Delivery of the grapple
e Mount complete with Craig adapter
e Final installation on Caterpillar excavator

Applicable References

e Provide any references for the proposed unit working in similar applications if available.
Cost of the Unit

e Provide the complete delivered and installed cost of the unit including freight, taxes or any other

fees.
e Provides details on warranty and any extended warranty options and costing



3. Proposal Submission

Proposals will be received until 3:00 pm local time on January 26, 2026.

Suppliers shall submit their proposal by email to jrushton@colchester.ca It is the responsibility of
the bidder to confirm receipt of their proposal by the Municipality. The subject line of the e-mail
shall be:

RFP - Supply of Excavator Grapple 2026
An individual or company who submits a proposal is hereinafter referred to as a “Supplier”.

Late proposals will not be accepted and will not be opened. Faxed proposals will not be
accepted. Incomplete proposals may be rejected.

The Municipality will proceed with private openings. Suppliers will be advised of the results
after the supply contract has been awarded.

4. Proposal Acceptance

The Municipality reserves the right to reject any or all proposals. The Municipality reserves the right
to accept a proposal that is not the lowest price or to accept any proposal which it may consider to
be in its best interests. The Municipality reserves the right to waive formality, informality, or
technicality with the acceptance of proposals for this work. Any proposal not supported by the
information requested in these Terms of Reference may be rejected. The Municipality reserves the
right to negotiate with any Supplier who has submitted a proposal or with other parties as deemed
in the best interests of the Municipality. The Supplier whose proposal is accepted by the
Municipality is hereafter referred to as the “Accepted Supplier.”

This Request for Proposals is not to be construed as an offer. The Municipality reserves the right
not to proceed with any or all aspects of this work without compensation for expenses to Suppliers.

5. Proposal Validity

Proposals shall be valid for acceptance for a period of thirty (30) days from the closing date or such
additional time as may be mutually agreed upon in writing.

6. Fees, Expenses and Disbursements

The Municipality wishes to firmly establish the total cost of the work prior to entering a Supply
Contract. The Municipality requires that Suppliers supply a detailed estimate of costs including all
fees, expenses, and disbursements, including costing for each component of the Supply Request
as outlined in Section 2. Actual costs that exceed the estimated total cost without prior written
approval of the Municipality will not be paid.

This work is being conducted with public funds; therefore, Suppliers’ submissions, fees and
expenses may be made public.
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7. Inquiries

All requests for additional information or clarifications regarding this Request for Proposals shall be
directed to the following Contact Person:

Jessica Rushton

Manager of Balefill and Compost Operations
Municipality of the County of Colchester
188 Mingo Road, Kemptown, NS

B6L 2K4

Tel: (902) 897-0450 ext. 201
E-mail: jrushton@colchester.ca

The Municipality will only be responsible for written replies. The Municipality will determine whether
the inquiries received merit an addendum.
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